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Bureau of Land Management
u Manages and conserves resources 

for multiple use and sustained yield on 
approximately 258 million acres of public land, 
including the following:

n Mineral exploration and production

n Timber production

n Domestic livestock grazing

n Outdoor recreation

n Rights-of-way

n Fish and wildlife conservation

n Resource protection at sites of natural 
scenic, scientifi c, and historical value

Minerals Management Service
u Manages access to the mineral resources of 

the Outer Continental Shelf to help meet our 
country’s energy needs

u Administers over 8,200 active mineral leases 
on almost 40 million OCS acres

u Oversees 15 percent of the natural gas and 25 
percent of oil produced domestically

u Collects, accounts for, substantiates, and 
disburses revenues, including approximately 
$13 billion in FY 2006 and $12 billion in 

 FY 2007, associated with mineral production 
from leased Federal and Indian lands

u Oversees offshore renewable energy 
permitting

National Park Service
u Maintains a network of 391 natural, cultural, 

and recreational sites for the benefi t and 
enjoyment of the American people

u Provides technical assistance to State and 
local natural and cultural resource sites

u Provides respite and outdoor recreation to 
over 270 million annual park visitors

Bureau of Reclamation
u Largest supplier and manager of water in the 

seventeen Western States

u Maintains 472 dams and 348 reservoirs

u Delivers water to one in every fi ve western 
farmers and over 31 million people

u America’s second largest producer of 
hydroelectric power

Offi ce of Surface Mining
u Protects the environment during coal mining

u Ensures the land is reclaimed afterwards

u Mitigates the effects of past mining by 
pursuing reclamation of abandoned coal 

 mine lands
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Assessing Our Performance

A New Approach
This year we are incorporating a more structured 
approach for our performance assessment overview. 
Under each Mission Area, we will summarize the 
following.

u How pursuing the Mission Area benefi ts the 
American public 

u The Department’s performance progress 
toward achieving the Outcome Goals in each 
Mission Area outlined in the Strategic Plan 

u Next steps being considered to help bring us 
closer to realizing our goals

To convey our performance and future plans 
under each Outcome Goal, we use representative 
Strategic Plan performance measures to highlight 
our collective performance. These select 
performance measures were chosen based on their 
relatively broad scope, compared to other more 
specifi cally defi ned performance measures, and 
their potential to represent the Department’s overall 
performance. As such, they are not meant to capture 
the detail available in the Part 2 performance tables. 

Our intent is to routinely use these representative 
measures so that our yearly progress can be 
tracked more readily with each subsequent PAR 
performance assessment overview. We will also 
use them to identify strategies for performance 
improvement and identify possible agencywide 
initiatives. 

Activity-Based Costing
Activity-Based Costing and Management is a 
tool that links fi nancial and performance data by 
capturing the cost of performing work activities. 
ABC/M provides an accurate picture of what is being 
achieved in relation to what is being spent. Cost 
drivers for each work activity become more visible. 
ABC/M information is useful to managers as it 
relates more clearly to what they deal with on a day-
to-day basis. Therefore, an organization can more 
easily measure how effi ciently it is performing work 
against the cost of the effort and evaluate where 
changes might be needed. There are approximately 
300 ABC/M work activities that align to the strategic 
Outcome Goals for executing the Department’s 
mission in resource protection, resource use, 
recreation, and serving communities.

As depicted above in Figure 1-4, ABC Work 
Activities and costs are used to assess performance 
across all bureaus and offi ces. The costs and 
performance measures are aligned to the Strategic 
Plan hierarchy and incorporated in the Statement 
of Net Cost. The presentation of costs for each 
representative performance measure is captured 
at the bureau level accounting system before 
aggregation to the strategic outcome and goals in 
the consolidated reporting tool.

Performance and Funding Trends
Each representative Strategic Plan performance 
measure is plotted for 2007 with a projection into 
the present fi scal year along with the trend from 
the past several years. Each measure is also 

FIGURE 1-4
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accompanied by the corresponding trend in funding 
that contributes toward performance. In this manner, 
the reader can see the performance and funding 
realized thus far, along with planning proposed in the 
2008 President’s Budget.

With the updated Strategic Plan FY 2007–2012, 
some revised measures are not yet supported 
by historical data. However, their selection as a 
representative Strategic Plan performance measure 
signals our intention to continue routine tracking and 
reporting of these measures in subsequent PARs, to 
provide a long-term trend analysis of how we have 
performed over time. 

Performance Tables
To give a more complete picture of Interior’s 
performance, tables are included that lay out the 
performance specifi cs for each measure following 
the same annual trend pattern as the graphs. 

Every measure has a performance factor—a metric. 
The annual performance results are usually 
expressed as a percentage based on the 

FIGURE 1-5
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performance factor designated for every measure. 
For such measures, the percentage is calculated by 
dividing the numerator—the actual amount achieved, 
be it acres in desired condition or percent of visitors 
who are satisfi ed with a visit to land managed by 
DOI—by the denominator, or the entire scope of 
possible achievement.

The annual cost devoted to the program or activity is 
calculated based on the ABC/M methodology and is 
also listed in the table.

The following sections will describe progress in each 
Mission Area through representative Strategic Plan 
measures that capture our performance for this year.

FIGURE 1-6
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